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Time Agenda Item

8:00am Coffee

8:30 Welcome and Introductions

8:40 Purpose of Meeting and Overview EDAC Project

9:00 Overview of the Current Day-Ahead Commitment Process

10:00 Coffee Break

10:15 Overview of the Current Day-Ahead Commitment Process (continued)
10:30 Overview of the Enhanced Day-Ahead Commitment Market Design
12:00 Lunch

12:45 Stakeholder Plan and Methodology for the Detailed Design Working Groups
13:30 Training on Portal Usage

14:00 Wrap Up

14:15 Adjourn
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Today’s Purpose

e To provide background on the EDAC Project

* To ensure that all directly involved with the
EDAC Detailed Design Stage have a common
understanding of DACP Operation and EDAC

Market Design

* To outline the Stakeholdering Methodology for
the Design Working Groups



EDAC Project

Background

e Board of Directors Approval

— Day-ahead Market Evolution Preliminary Assessment — June 2008

e 3 Option developed
e Option 2 (Option 1 + EFM) recommended and adopted

— September 5%, 2008
e Option 1 (EDAC) Approved
* EFM taken on a parallel course

e Audit Committee Approval of:
— Project Control Framework — November 12th, 2008

* Project Definition Document
e Business Case

— February 11%, 2009

* EDAC Market Design v1.0

* Stage 2 — Detailed Design Release of Funds

o Stage 2 — Direction to Technical Panel for rules to suit EDAC Market Design v1.0

o Stage 4A — Advanced Vendor Engagement 4



EDAC Project

Milestones

4{ EDAC Project Schedule }7

Apr-11 - May-11
Stage 6 -
Transition
to Service y1ay-11 - Nov-11

Stage 7 — Project

Closure

Governance Phase: Market Development

Jul. 2, 08 - Feb. 11, 09
Stage 1 — EDAC Market Design Nov-08 - Jan-10
AN Stage 2 — Detailed Design Sep-09 - Oct-10 Sep-10 - Apr-11
Stage 4 — IT Design and Build Stage 5 - UAT &
Market Trials

( 8 ) X

Jul-08

Sep. 5, 08 Nov. 12, 08 Feb. 11, 09 Sep. 10, 09 Sep. 11, 09 Feb 10, 2010 Oct 2010
BoD Audit Committee Audit Committee Audit Committee Board of Directors Board of Directors Begin UAT
EDAC for approval Direction to Technical Panel for approval: For Approval of For Approval of
Calculation Engine Settlement

of EDAC for Market Rules to suit o Phase 1 Closure

Project Control Framework EDAC Design v1.0 ¢ Formalization of Project Market Rules
Governance Change to IT&I

o Phase 1 Release of Funds and o Phase 2&3 Release of Funds

Approval
Market Rules

/ Legend \
Market Developme
5

IT&l
M&SO

OmmE




Detalled Design Stage

Milestones

} EDAC Project Schedule }

Jan-09 - Jan-10
Stage 2 — Detailed Design

A
( A
Feb-09 - Sep-09 Jul-09 - Nov-09
Jan-09 - Feb-09 Requirements Solution Development
Stage 1 — EDAC Market Design Definition A
A A 4 A
( Feb-09 - Aug-09 1409 - Dec.09
Calculation Engine ui-09 - Dec-

Market Rules Settlements

Development Market Rules
A Development

( I 2
Feb-09 ar-09 Apr-09 May-09 un-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09
Apr-09
Ops DWG #1
Jun-09 11 Sep, 2009
Feb-09 Apr-09 Stimts DWG #4 Board of Directors Jan-10
Technical Panel Stimts DWG #1 Approval of Calc Engine .
. . Jun-09 Board of Directors
Kick-off of May-09 Mkt Rules Dec-09
Calc Engine Stimts DWG #2 Stimts DWG #3 4 € For Approval of
Jul-09 Aug-09 / Technical Panel Stimts
Mkt Rules Dev ¥ 9 ; :
o.. May-09 Jun-09 Technical Panel Technical Panel Ji Voting on Mkt Rules
________________ Ops DWG #2 Ops DWG #4 echnical Panel echnical Pane| Stimts Mkt Rules P
--------- L op May-09 Kick-off of Voting on v O

""""""""""" Ops DWG #3 Stimts Mkt Rules Dev Calc Engine D

4 Legend R , ViktRules




Detailed Design Stage Stakeholdering

* Technical Panel
— Market Rules Development

— Segmented into Calculation Engine plus Operations
and Settlements

* Design Working Groups
— Calculation Engine & Operations
— Settlements

e Technical Working Group

— Terms of Reference TBD
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